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Annual Reports 
September 2020 - May 2021 

 
Due to the pandemic, our last Annual Report discussed activity from July 2019 - September 
2020. However, given the change in Committee Chairs as well as other factors, some of the 
below reports may include church programming from July 2020 onwards.  

• Pastor’s Report (including Music Ministry) 
• President’s Report 
• Lunchtime Ministry 
• Peace & Justice 
• Property  
• Shelter 
• Communication (Social Media & Email) 
• Stewardship 
• Youth + Family 
• Treasurer Report 
• Budget 
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Pastor’s Report 
by Pastor Gary LeCroy 

 
Welcome Aboard! 
 
Since the first century, the boat has been a symbol of the 
Christian Movement. Boat drawings are found in the 
Roman catacombs and in other places around the ancient 
world.  Worship spaces in churches are called “Naves” from 
the Latin word for boat.  The world council of Churches uses 
the boat symbol in its logo. Images in poetry, hymns and 
liturgy often speak of the church as a boat.  Why this 
symbolism? Mark 3: 36-41 for one reason: 

 

When evening had come, Jesus said to the 
disciples,]“Let us go across to the other side.” And 

leaving the crowd behind, they took him with 
them in the boat, just as he was. Other boats were 

with him.  A great windstorm arose, and the 
waves beat into the boat, so that the boat was 

already being swamped. But he was in the stern, 
asleep on the cushion; and they woke him up and 
said to him, “Teacher, do you not care that we are 

perishing?” He woke up and rebuked the wind, 
and said to the sea, “Peace! be still!” Then the 

wind ceased, and there was a dead calm. He said 
to them, “Why are you afraid? Have you still no 
faith?” And they were filled with great awe and 
said to one another, “Who then is this, that even 

the wind and the sea obey him?”1 

 
What a great reading for our annual meeting!   
 

 
1 Mark 3:31-46, NRSV Bible, Copyright © 1989, Division of Christian Education of the National Council of 
the Churches of Christ in the United States of America.  https://bible.oremus.org  Accessed June 2021. 
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The followers of Jesus must have sighed or even rolled their eyes when Jesus said “let’s go to 
the other side.”  They knew Jesus was exhausted from teaching and speaking to the crowds. 
They had to carry him “just as he was” to the boat.  They knew he needed some sanctuary and 
to get away, but go to the other side?  The other side was a land of desert and foreigners.  It 
was a known place for demons. The more experienced fishers with the Galilee lake knew the 
place wasn’t for pleasure cruising.   Add to the inherent dangers of being on the waters, the 
Lord’s stated goal was to just go across to a wasteland. 
 
As is often the case on that crossing, a storm came out of nowhere.  It was such a gale that 
these experienced boaters feared for their lives.  As they worked to keep things afloat, Jesus 
slept on a cushion in the stern. The thunder did not wake him.  The howling wind and splashing 
water did not either.  What did awake him was the cries of terror from his people.  What a 
storm rocked this boat and what a cry came from its passengers.  One can easily see why this 
symbol became so important to early Christians, especially as they faced persecution from their 
government and judgment from the established religions. They were a people often rocked by 
the storms of life.  As Proverbs says, “There is nothing new under the sun.”  We, too, have been 
rocked. 
 
This passage is more than just a report of something that happened to some poor Jews 2,000 
years ago.  It is the story of people pained and fearful, not knowing their future.  It points 
beyond itself to the deeper reality that life is chaotic and unsure.  In a moment calm and restful 
seas can turn to tempest.    
 
A storm at sea is the most expressive sense of ‘chaos’ that seafaring people know. There is 
literally nothing stable to grasp when one’s entire ship is engulfed in wind and waves. Anything 
that might offer stability – like a large stone cropping out of the sea – is a threat more than a help 
in this kind of trouble. Truly, everything is in flux. Hence, a storm at sea is perfectly illustrative of 
a situation when it seems that all of our possible moorings are far away and we are helpless 
against the elements.2 
 
Today, we tell the stories of our life together in the boat.  Specifically, this boat we call St. 
Matthew Trinity Lutheran Church.  The good news is that we-- this congregation and its 
ministries-- have weathered the storm, and we are faithful that we shall weather the next 
one.  I am deeply grateful to the faithful disciples who have been in this boat together. The 
people who have faithfully tuned in to our Sunday morning worship, our many volunteers and 
contributors who give of their time and treasure so generously, the leadership of our 
congregation especially the parish council, our hardworking staff, our Bishop and her staff, my 
colleagues in ministry, and the legacy left to us by those who have gone before us.  

 
2 Mark R Davis, Left behind and Loving It, 2015  Accessed June 
2021 .https://leftbehindandlovingit.blogspot.com/2015/06/piety-and-panic.html  
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NOTES ON MY ANNUAL REPORT TO THE CONGREGATION 

Last year, I wrote my report, had Leslie proofread it, delivered it to the congregation from the 
pulpit and left it in the email draft box to be included in the printed report.  It will appear as an 
addendum at the end of this report.  It is probably the briefest report that I have ever written in 
my years as a pastor.  Our meeting was during a very stormy time and the day after the day 
meditation following Richard Brode’s death.  I apologize for this oversight. 
 
There are literal years, and there are years defined by events and not the calendar.  In many 
ways we are in the latter of the two, and this report reflects some of that. Specifically, this 
report is for the time between annual meetings; however, it reflects the seasonal aspect of the 
last year and a half and not just the times between last fall and today. 
 
Each boat had room for 14-16 people.  With that number in mind, on any given Sunday we are 
at least a three boat church.  Considering the number of guests we serve who are a part of our 
community, the special services we hold, and a wide array of supporters, St. Matthew Trinity is 
a flotilla!  
 
There are many, many congregations in the world who would trade places with us on any given 
day.  We possess gifts, resources, and treasures that many can only dream of having.  With only 
one boat, little or no money, and few other resources the disciples followed Jesus and changed 
the world.  Imagine the possibilities that await us. 
 
This parish gripped my imagination before I became a part of it.  The commitment to justice, 
inclusivity, and reform have met in this plac,e and that reputation is known far and wide across 
our city and across our Synod.  The beauty of our worship facility and the quality of music that 
comes out of this place is also a hallmark of our identity.  I consider our commitment to justice 
and our resources to provide worship to be two of our greatest gifts. 
 
It is time to celebrate and grow these gifts. 
 

LOOKING AHEAD 
 
Gifts are the key to church growth.  In the Book, the Purpose Driven Church, Pastor Rick Warren 
makes the argument that churches fall into the trap of trying to have all gifts.  He says that 
congregations look around to see what other congregations are doing and then try to imitate 
that action or program.  For instance, the Methodists may have a great bake sale, so we should 
have a great bake sale.  The Presbyterians have a busy senior citizen program, so we should 
have a busy senior program.  In fact, we may not have the gifts for a senior program or a bake 
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sale.  The secret is to determine which gifts the congregation does have in order to emphasize 
those gifts.3 
 
It is clear that we have many gifts.  Two of those gifts, most would agree, are our commitment 
to social justice/social ministry and our beautiful buildings (the Nave and the SMT Center) and 
their magnificent worship opportunities.  I believe that putting as much energy and resources 
as possible into these two gifts will serve us well, and that the Spirit is calling us to a renewed 
emphasis on these two aspects of our ministry. 
 
Social Justice/Social Ministry: 
 

They came to the other side of the lake, to the 
country of the Gerasenes.* And when he had 

stepped out of the boat, immediately a man out of 
the tombs with an unclean spirit met him. He lived 
among the tombs; and no one could restrain him 

any more, even with a chain;  for he had often 
been restrained with shackles and chains, but the 

chains he wrenched apart, and the shackles he 
broke in pieces; and no one had the strength to 

subdue him. Night and day among the tombs and 
on the mountains he was always howling and 

bruising himself with stones. 4 

 
Gentrification never came to the land of the Gerasenes.  It was a desert wilderness and pretty 
much remains that way today. As bucolic and idyllic as a place on the Galilee shore sounds, it 
was not.  The land was a place where people went who were running from the law.  It was a 
barren place of exile and solitude.  There was a remote outpost of a fishing village located 
there, but only the people who tried to duck the taxes Rome levied on the fishing boats used it 
as a home base.  Pig farmers and others who did not observe dietary laws lived in the region.  It 

 
3 Warren, RIck The Purpose Driven Church Zondervan 1995. 

4  The Gospel of Mark 5:1-5, NRSV Bible, Copyright © 1989, Division of Christian Education of the 
National Council of the Churches of Christ in the United States of 
America.  https://bible.oremus.org  Accessed June 2021. 
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is described as a land of tombs and gloom. The “otherside” of which Jesus spoke was not just a 
geographical location but a lawless, impoverished, foreign, and dangerous land. 
 
After a life-threatening close call on the stormy lake, would Jesus continue his trip to the 
otherside?  The answer is found in the first encounter Jesus has with a man who lived among 
the tombs. The unnamed man was not literally dead but was as good as dead.  Cast out from 
society-- nameless, homeless, and oppressed-- Jesus meets him on the barren lake shore. 
 
The scene on the shore is remarkable considering that anyone in their right mind would have 
turned around and gone back after such a harrowing experience on the sea.  It is remarkable 
because of the language Mark uses to say that the man was possessed by “Legion.”  The 
layered meaning of “legion” calls to mind the Roman Legions who ruthlessly ruled the land.  It 
places their violence and economic oppression squarely in the realm of the demonic.  Exile, 
mental illness, homelessness, loneliness, and oppression, are just a few of the legions of 
problems this man faces. Jesus steps into the middle of these problems. 
 
In our congregation we step with Jesus into the middle of these problems. The demand that 
policies change to reflect our Lord’s desire that all are to be fed, healed, clothed, welcomed, 
and set free is called social justice.  The programs enacted to relieve the misery caused by the 
policies that deny healthcare, housing, welcome and security is social ministry. 
 
Lunch Time Ministry: 
LTM missed serving only one meal since the pandemic began.  This is remarkable and 
miraculous considering the extraordinary circumstances we were experiencing. While 
precautions were taken it must be said that this work was dangerous, perhaps even life 
threatening as it was for many first responders.   
 
First responders are exactly what we have in our staff and volunteers.  I never even considered 
that before the pandemic.  Our shelter director Jaclyn Cherubini lobbied to have Shelter 
employees and volunteers as well as LTM volunteers vaccinated as first responders.  Our staff 
and volunteers were in close contact with guests and others during the height of the 
contagion.  Because people rely on these ministries to eat, we were deemed essential and a 
point of contact for many vulnerable people. 
 
The single task during the past 15 months that took the largest percentage of my time was at 
LTM.  This was because we had much fewer volunteers to help. This is not to minimize the great 
help from financial contributors, and the scores of people who brought food and other 
donations. Even so, these circumstances require me to be present in some capacity or 
another every day.  Spike also was out a total of 3 weeks during that time for vacation and 
medical reasons.  Mark Singleton took the reins on some of those days, but many times I was 
there alone.  Again, I am speaking of being physically present and not the presence of those 
who cooked at home and brought prepared food to us. 
 



 10 

My hours at Lunch Time Ministry are less demanding than they were just a few weeks ago.  I 
suspect that this will continue to ease as more volunteers become available and as Stevens’ 
students (a major source of our workers) have switched back to in-person classes.  The next 
step is to resume LTM-PM, our congregation’s monthly evening dining service.  Please see 
Spike’s report on LTM for a more complete view on the miracle at 8th and Hudson, especially 
the SteEatery. 
 
The Hoboken Shelter: 
The story of the storm at Galilee is the story of Jesus needing a sanctuary to rest.  “The disciples 
took him as he was into the boat.”  All of God’s creation needs a place to rest upon a 
pillow.  The Shelter provides that and so much more.  This year, we will do more in our 
communications to keep the congregation informed about our vital role in this 
ministry.  Members of our church work and volunteer at the Shelter and the Lutheran presence 
there is essential.  The Synod owns the building and the former members of St. John the Baptist 
has left us a tremendous legacy for the community in the use of the building. 
 
My work at the shelter has involved weekly visits, attending board meetings and fundraisers, 
weekly meetings with the interim director, coordination of shared resources with LTM and 
chaplaincy.  Unfortunately, our monthly worship services on site were cancelled because of the 
pandemic. I conducted one memorial service at the shelter. 
 
A special thanks to Mark Singleton and Bill Goffi for their work at the shelter especially in the 
launching of monthly worship services.  We will return in August! 
 
There is still an open Board Member seat reserved for a member of SMT. 
 
Worship and Music: 
It is important before we discuss the future worship life of our church to acknowledge the deep 
grief that this past year has brought.  Among the many things that we lost was our dear friend 
Richard Brode.  Much has been said about Richard’s talent but for me, the part I miss the most 
was his accessibility, love for this congregation, joy for all things Lutheran, and the collegiality 
he brought to our relationship.  Richard was among the first to welcome me and Diego, and 
when Diego and I separated, he was the first to visit me.  He understood how hard public 
relationships can be especially in church life.  
 
Shakespeare said in Henry VI “To weep is to make less the depth of grief.”  Shakespeare was 
right about that, and I venture to say we have all wept for our losses in these trying days.  What 
we have been unable to do is weep together.  The inability to publicly acknowledge grief, weep 
collectively, and proclaim the resurrection has frustrated our healing.   
 
In this frustration, the importance of public worship is more evident than ever.  The scripture 
calls this “the mutual consolation of the saints.”  As we return to a safer time to be together, it 
will be important in the days ahead for us to recommit to our presence in worship and look for 
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ways to clearly articulate the needs of a community during a sad and lonely time.  Even so, the 
Holy Spirit is at work doing just that. 
 
I believe that the Spirit is showing us Richard’s presence in at least two different ways.  One 
obvious way is through the outpouring of gifts we have received to renovate the organ and 
expand the music program.  Richard told Mark and me one day shortly before he died that he 
wanted the restoration and improvement of the organ to be his legacy.  We had no idea at the 
time how prophetic his words would be.  The organ should be finished in another month or so 
and we will have an opportunity in the fall to celebrate Richard’s life while dedicating our 
spectacular instrument. 
 
The second way that the Holy Spirit is among us is the gift we have received in Matt Hummel.  I 
believe that it is no accident that Matt visited us the first Sunday after Richard’s death.  Much 
as Richard found this church by walking on off of the street when we needed him, Matt came to 
us in similar fashion. 
 
Matt has been our guest musician during the last months.  Now, we are considering offering 
him a package to be the minister of music.  He brings talent, energy, and a fresh perspective for 
us old liturgists.  He and I have begun conversations along with our music townhall meetings on 
the future of our worship.  I have ideas, he has ideas, and the council has ideas.  Council and I 
are not in full agreement as to all the details but that only serves in showing that we all feel that 
the structure and planning of worship are very important. 
 
Worship is the most important thing that we do from my perspective.  In worship we are fed 
and inspired to do all the other things that we do: service, advocacy, education, planning 
outreach, and healing.  All our ministry flows from Word, Water, and Table. There should be no 
hesitation in using our resources to assure quality and inspirational worship. 
 
Having said that, I ask that we set as a goal a period of discernment and conversation about 
making our building more user friendly, accessible, and appropriate for today’s worshipping 
community.  Even Jesus had a cushion in the back of the boat.  We have a 150-year-old board 
for a seat that is hard as a rock at a perfect right angle.   
 
Thanks to all who have made Zoom/ Facebook worship possible especially our Worship team, 
Mark, Courtney, Bernadette, Matt, Leslie, Sarah, Jen, Ken, Rebeka, Dan and a special shout-out 
to John Meusel for his audio/visual intuitiveness.  In addition, Stephen and Sarah continue to 
broadcast Sunday School, and Terri and her team have done a magnificent job with virtual 
Stewardship. 
 

OTHER EVENTS 

Bible Study: 
• In the months of April and May of 2020 our church bell was tolled every day at 6:00 pm 

calling our community to share in prayer with our congregation.   
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• Bible study was also offered May-July via Zoom.  We focused on the weekly pericope. 
• Tuesday Bible Study was cancelled as the quarantine became necessary. A Study on the 

Prophets using Rabbi Joshua Heschel’s book was held during Lent of this year.  
 
The NJ Synod ELCA: 
We are the Synod.  We are the Church.  This congregation has chosen to actively be a part of a 
journey with fellow Christians who take the role of discipleship seriously.  Our Synod tirelessly 
advocates for those in our society without a voice.  We support schools, colleges, universities, 
and seminaries.   We engage the church’s call to advocate for Black Lives Matter and lobby for 
Palestinian rights and Israeli security.  We are on the border welcoming refugees. We provide 
chaplains to hospitals, prisons, and the military. We contribute to ELCA World Relief and 
Hunger programs which are consistently named by Forbes Magazine and other agencies as one 
of the most effective and efficient relief organizations in the world. 
 
Members of our congregation serve on Synod Committees including the Seafarers board, 
participate and lead at Crossroads Camp, and consult on Synod property concerns.  I am 
extremely proud that our congregation gave $50,000 of our bequest from the estate of Al 
Poletti, hopefully working towards a full tithe of that gift over the next two years. Our reports 
were turned into the Synod (thanks largely to Carol, Bert and Mellissa Long), we caught up on 
past benevolences, and are current with this year’s obligations.  
 
In the past year I have attend 30 collegial Bible Studies (Pericope), 1 district meeting, 2 Bosnia-
Herzegovina International Servant Trip leadership team meetings (1 in person and one Zoom), 
advocated to receive Synod monies for COVID 19 Relief Grant, receiving $10,000., as well as 
grants from the Synod Fund for Mission and ELCA Hunger relief awards.  I attended 3 Zoom 
meetings with the Bishop, 1 Meadowlands Cluster meeting and agreed to serve a four year 
term on the Synod Council which is the governing body of the NJ Synod.  There was no Synod 
Assembly in 2020. 
 
The Hoboken Clergy Coalition: 
The HCC continues to meet monthly and as needed during the past year.  We were actively 
busy in the Spring of 2020 with a presence at the Black Lives Matter demonstration and at a 
rally in Church Square to protest the racist and demonic immigration policies of the Trump 
Administration. We continued our observation of the September 11 Memorial for Hoboken 
victims.  In addition, I was part of a subcommittee requested by Mayor Ravi Bhalla to award aid 
to local businesses impacted by the pandemic.  The clergy coalition was part of the successful 
lobbying to have LTM and Shelter guests receive priority vaccinations. 
 
I was honored to be a part of the Rev. Elaine Ellis-Thomas’s doctoral advising committee.  We 
assisted here in recording, planning, and organizing a public liturgy and other events to mark 
the deaths of the Hoboken fires during gentrification.  We lost more residents in the Hoboken 
fires than we did in 9/11.  This was disproportionately visited upon children. 
 
Personal: 
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Thank you from the bottom of my heart to the Council and members of the congregation who 
so selflessly gave to my nieces Go-Fund Me account.  As I have shared with this congregation, 
my niece Zoia was diagnosed with glioma astrocytoma in March of 2020-- the same week that 
we began the Covid-19 lockdown.  Her treatment has only met with moderate success, and she 
still remains a very sick teenager. Presently, I try to spend one day and evening a week with her 
for both quality time and to give her parents a break from the constant care that she requires. 
 
I took only four days of vacation in 2020. This was due to the fact that there was nowhere to go 
during the pandemic and “stay-cations” are simply not possible when one lives in their place of 
work.  Vacation time is important for everyone, and I did not model it well.  The word Sabbath 
really means rest, and it is a commandment from God that we are to take adequate time away 
from work. “Remember to rest in order to be holy” is a perfectly good translation of the fourth 
commandment, and one that I did not keep. In general, our culture does not do a good job of 
this anyway. 
 
A real delight has been to have my nephew Wyatt living with me since last September.  Many of 
you have met Wyatt at church, and it is a joy to welcome him into our fellowship.  Wyatt works 
at the Hoboken Shelter and is taking classes at Hudson County Community College.  Zoia also 
planned to move in with me last fall to start school but that did not happen because of her 
illness.  Our friend, Alejandro became more of a permanent resident with us because of 
unemployment and inability to travel during the pandemic.  He expects to be moving this year.  
 
Wisdom and science are gifts of the Holy Spirit.  Baseless conspiracy theories and ignorance are 
tools of the devil.  The best and most accurate information that we have tells us that vaccines 
work.  We have an obligation to love our neighbors and stopping the spread of this deadly virus 
is part of that obligation.  Feeling strongly about our obligation to work for the welfare of all, I 
enrolled in the clinical trials for a vaccine last fall.  This involved weekly travel for a while to 
New Brunswick for blood tests and since that time, monthly visits.  While this has been time 
consuming, it is an important part of our Christian witness.  We follow a God who was pierced 
with nails.  Certainly, it is an act of praise to receive a small needle jab. 
 
This has been a very difficult year for everyone.  In the almost three years since I began my call 
at SMT, I have had to face a failed marriage, the loss of a very close friend, the death of my dear 
cousin Clay, Richard's death, the pandemic, and other family stresses.  While these events have 
added stress and burdens to our time together, I believe that in the long-run I will become a 
better pastor.  It is absolutely true that in our pains and losses we learn empathy and 
compassion.  If you get the chance to read Henri Nouwen’s book, The Wounded Healer, by all 
means do so!  
 
Obviously, the storm that we have been in has caused considerable disruption to our worship 
life. This week, I will celebrate the 30th anniversary of my ordination. With that in mind, I can’t 
think of a better place to be. 
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In closing, I often remind the congregation that we don’t always go to church for ourselves but 
for other people.  Your presence makes a difference in the worship experience. Others are 
encouraged by your presence.  There are many among us who have little or no interaction with 
others during the week.  Feelings of loneliness and isolation are already amplified because of 
our recent troubles.  This is an urgent time for people to be present with one another. 
 
The Alban Institute, an Episcopal think tank, does research on the interpersonal dynamics of 
worshipping communities.  They say any Nave that is less than 40% filled on a Sunday morning 
gives other attendees the feeling that the place is empty and lonely.  I realize that 40% filled is 
quite a task in a building our size.  The point is that we need people to be present.  The Institute 
calls this percentage critical mass.  Now, more than ever, it is critical to be in Sunday Mass. 
 
 Respectfully Submitted, 
 
The Rev. Gary C. LeCroy, D. Min. 
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Addendum: Pastor’s Report & Sermon from October 2020 
by Pastor Gary LeCroy 

 
The Gospel appointed for the 18th Sunday of Pentecost, the day of our annual meeting: 
  

Listen to another parable. There was a landowner 
who planted a vineyard, put a fence around it, 
dug a wine press in it, and built a watchtower. 

Then he leased it to tenants and went to another 
country. When the harvest time had come, he sent 

his slaves to the tenants to collect his produce.  
But the tenants seized his slaves and beat one, 

killed another, and stoned another. Again he sent 
other slaves, more than the first; and they treated 
them in the same way. Finally, he sent his son to 

them, saying, ‘They will respect my son.’ But when 
the tenants saw the son, they said to themselves, 
``This is the heir; come, let us kill him and get his 
inheritance.”  So, they seized him, threw him out 

of the vineyard, and killed him. Now when the 
owner of the vineyard comes, what will he do to 

those tenants?” They said to him, “He will put 
those wretches to a miserable death, and lease 
the vineyard to other tenants who will give him 
the produce at the harvest time.” Jesus said to 

them, “Have you never read in the scriptures: ‘The 
stone that the builders rejected has become the 
cornerstone; this was the Lord’s doing, and it is 
amazing in our eyes’? Therefore, I tell you, the 

kingdom of God will be taken away from you and 
given to a people that produces the fruits of the 
kingdom. The one who falls on this stone will be 

broken to pieces; and it will crush anyone on 
whom it falls.” When the chief priests and the 
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Pharisees heard his parables, they realized that he 
was speaking about them. They wanted to arrest 

him, but they feared the crowds, because they 
regarded him as a prophet.5 

  
A report on the vineyard. 
  
As in all parables, there have been tomes written about this one.  The vineyard, as we read in 
this first lesson, is a metaphor for Israel.  Who all the characters are and what their actions are, 
is not quite as clear.  Given the politics of the day, there are subtitles in the story that are not as 
clear also.  The religious leaders certainly felt that the wicked tenants in the story were a 
reference to them.  The talk also about the stone being rejected and falling is also not so clear 
in its meaning.  Many ancient manuscripts do not have this part of the parable leading many 
scholars to believe it was a later addition by Christian scribes. 
  
Placing the parable in the larger context of the day, one thing is clear, crystal clear:  In the world 
of the ancients, as in our world, the wicked tenants deserve the death sentence for their 
murder of the king’s son.  Retribution is the way of the world.  Anyone who believes that the 
purpose of a criminal justice system is reform and not retribution does not see this 
reality.  True, there are elements of reform scattered here and there but overwhelmingly, we 
all want to punish. 
  
The world operates on the basis of “Do unto others as they have done unto you.”  Thank God, 
God doesn’t operate that way. 
  
Jesus was murdered when he called to task those who work in God’s garden.  Plain and 
simple, they did not like truth telling.  Truth telling about the marriage of power and riches the 
religious and civil authorities had made with Rome, truth telling about fear, and truth telling 
about poverty was a habit of our Lord.  This truth telling upset the power balance, threatened 
livelihoods, and brought a sense of turmoil into the lives of those who felt responsible for the 
vineyard.  So they killed the landowner’s son.  They did not commit the heinous deed 
immediately after the parable, but the dye was cast, and they looked for a way to do so without 
exposing their guilt. 
  

 
5 The Gospel of Matthew, NRSV Bible, Copyright © 1989, Division of Christian Education of the National 
Council of the Churches of Christ in the United States of America.  https://bible.oremus.org  Accessed 
June 2021. 
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Murder him they did, and the landowner did return.  The landowner did return on Easter 
Sunday bringing a retribution of healing and hope, forgiveness and the restoration of 
relationships.  
  
This is the legacy we have received.  The return of the landowner’s son as a merciful, forgiving, 
lifegiving friend is the resolution of the parable.  In fact, it is the resolution of all parables.  It is 
our heritage, inheritance and proclamation. 
  
And proclaiming it is our task.  A task that has been made difficult this year by the necessities of 
quarantine and isolation due to the plague that is ravaging our world.  Today is our annual 
meeting, a necessary time to make sure that our house is kept in order.  It is not necessary to 
go through a litany of the woes and griefs that we are enduring.  You know them all too well.  It 
is necessary to ask if the message of the landowner’s death and the subsequent judgment of 
love is still being proclaimed in this place.  I believe that it is. 
  
It is proclaimed by: 
  

• The continuation of worship by new, if not often challenging technologies for boomers, 
to our membership and friends, 

• A commitment to keep Lunchtime Ministry operating so that the most vulnerable 
among us have a home, 

• The restoration of the SMT Center so that our larger community has a home for 
recovery, education and fellowship, 

• The mutual consolation of the saints in all of our griefs and there have been many. 
  
These proclamations have not been easy.  An incredible amount of work has been done by our 
parish council and its leadership.  The committees on Reopening, Worship in Exile, Finance, 
Property and Stewardship have continued to be faithful witnesses in very challenging times. For 
the hard work that has been done in this proclamation, I am truly thankful. 
  
This is perhaps the shortest annual report I have ever given.  The events of the last few days in 
our congregation have left me weary and at a loss for words.  The medium that we are using to 
convey this report also demands brevity.  May God hasten the day when we can gather in 
person safely to discuss and celebrate the many aspects of our ministry together.   
  
I remain deeply honored to be called as the pastor of this church.  To be invited into the 
intimacies of the lives in our fellowship is a privilege that I do not take lightly. Thank you for 
that privilege. 
 
Pastor Gary 
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A typical icon showing the church as a boat through the sea of history with Jesus at the helm. In 
typical fashion, the icon shows bishops with the apostles as leaders of the church, together with 
the blessed mother of the Lord.  -From the Orthodox tradition. 
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President’s Report 
by Courtney Kochuba 

It has been a true honor to serve as St. Matthew Trinity’s President for the past eight months. 
This congregation has a steadfast faith and dedication to each other and the church, which 
seemed to strengthen during the pandemic. In spite of uncertain and often grief-filled times, 
our collective spirit grew brighter. Watching that journey has been awe-inspiring — and I feel 
blessed to be a part of it. 

That said, it seems difficult to untangle the beginning of my term without thinking about the 
darkest spot in our congregation’s life last year: losing Richard. I continue to marvel at how 
gracefully Pastor Gary and Dan Stoll led us through those 11 days from Richard’s passing to an 
impromptu memorial to our 2020 Annual Meeting — all during the height of COVID-19. It was 
then only a couple of weeks later that our new Council term started. 

In prep for this year’s Annual Meeting, I’ve thought a lot about that time last fall — both in our 
church and the world. How the grief felt tangible, the anxiety heavy, and the future darkly 
unknown. 

And then, I remember when Matt Hummel walked through our doors.  

A week or so after Richard passed, this kind, talented man came to our church, asking if we 
were looking for a guest organist. It was a burst of hope. A sign that God was there on our 
journey, lighting the path to walk alongside us.  

And so, with that hope, life continued. The grief of losing Richard did not disappear — 
truthfully, it probably never will — but we started to battle the sorrow in different ways. Having 
our children’s Christmas Pageant via Zoom. Filming an Advent Stewardship YouTube series. 
Adding more cantors to our weekly service. Renting out the SMT Center for socially-distant 
meetings. Distributing vaccines through LTM. Opening our doors for in-person worship. 

Little by little, our congregation demanded joy — and made it happen. And that steadfast faith 
and dedication that I mentioned earlier, it grew stronger.  

During my report at May’s Council meeting, I talked about the light at the end of the pandemic 
tunnel — and that it’s so close, we’re practically dancing in it. Well, while we still need to 
practice safety, I think we can see that the world is indeed, finally, brighter. So, let’s come 
together, get out there, and enjoy the light. 
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This Annual Report will dig into the details of our church’s life throughout the past eight 
months. Below, let me give you a few highlights: 

• Pastor Gary leading us with grace and faith through some of our darkest times, both in 
our church and the world. His sermons, especially, brought our congregation such 
guidance — and, personally, they remain some of my favorite 20 minutes every week. 

• Reinstating our Church Council Committees, listed below. Our committees are in need 
of members, so please reach out to the Chairs if you’re interested in joining! 

o Communications (Chairs: Courtney Kochuba & Dan Stoll) 

o Executive (Chair: Courtney Kochuba) 

o Finance (Chair: Carol Cusack) 

o Peace & Justice (Chair: Leslie Neve) 

o Property (Chair: Mark Singleton) 

o Stewardship (Chair: Terri Matteo) 

o Worship & Music (Chairs: Pastor Gary & Matt Hummel) 

o Youth & Families (Chair: Sarah Reever-Pickerel)  

• Our committees jumping into action with a variety of projects, including a multi-month 
virtual pledge push led by Terri and her team; Sarah and her committee starting a 
weekly (virtual) Sunday School; and holding our first in-person event post-pandemic to 
beautify our neighborhood through gardening!  

• The beautiful SMT Center finally opening up for in-person rentals, under the guidance of 
Mark Singleton. 

• Lunchtime Ministry remaining strong and unwavering in its dedication to our guests and 
this community, under the direction of Spike Enzweiler and the guidance of Pastor 
Gary.  

• Refocusing the Council’s attention on Church Community Builder (CCB), our church’s 
communication and outreach platform. (If you’re not familiar with it, visit 
smt.ccbchurch.com/goto/login for more.) 
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• Officially hiring Matt Hummel as our new Minister of Music. We’re delighted to have 
you with us, Matt! 

As we wrap up this fiscal church year, we look to the future with a bright hope — and, already, 
a lot of plans! Mark your calendars for these in-person events: Vacation Bible School (Saturday, 
July 10), Rally & Spirit Day (Sunday, September 12), The SMT Center Opening Event (Sunday, 
September 19), and an Organ Dedication & Tribute to Richard Brode (Sunday, October 3). We 
also look forward to the return of Dinnertime Ministry, Pasta & Prayer, the hiring of a Parish 
Coordinator, and more. 

I end my monthly President reports with gratitudes, so shall do the same here: 

• Pastor Gary, for quite a lot, but especially his compassion and openness during this past 
year. And, on a lighter note, for pre-worship moments when we gather in the sanctuary, 
reflecting upon the past week — usually ending in a bout or two of laughter! 

• The Executive Committee (Dan Stoll, Jen Meusel & Carol Cusack) and voting & non-
voting Council Members and Chairs (Carol Cusack, Terri Matteo, Stephen Nemy, Leslie 
Neve, Pastor Gary, Sarah Reever-Pickerel, Rebeka Schleifer, Mark Singleton) for their 
endurance, wisdom, and energy. They have all woven themselves into the fabric of St. 
Matthew Trinity, and our church is forever the better for it. 

• Dan Stoll, for his guidance and support as former President — and the promised 
peaceful transfer of power! 

• The congregation, for the giving of yourselves to SMT. It is your faith, your support, your 
attendance that makes this place as wonderful and special as it is.  

Peace, 

Courtney Kochuba 

President 
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Lunchtime Ministry 
by Spike Enzweiler  

Greetings from Lunchtime Ministry!  

It seems like yesterday that I was typing LTM's annual report for 2019-2020.  In fact, it was at 
the end of September 2020: eight months ago.  At that time, we were celebrating the success 
of our strEATery and were beginning to welcome volunteers back.  COVID-wise, cases 
throughout the country were rising; no one knew when a vaccine would be available, and how 
effective it would be. 

It is amazing how far we have come since then.  LTM now, in summer of 2021, looks very much 
like LTM did two or three years ago, with the addition of a few hygiene/safety protocols that, in 
retrospect, we should have implemented before COVID: guests washing their hands when they 
enter, staff taking attendance rather than guests signing themselves in, etc.  But the core of 
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LTM is once more in place: We are welcoming anyone who walks through our doors, serving 
them a hot meal and a dynamite cup of coffee, and providing a space where people can be 
together and be themselves.  Here's how we got there. 

In October of 2020, we began serving hot food to go.  Rather than having several volunteers 
chopping vegetables and peeling eggs in our kitchen, we asked our neighbors to donate 
prepared dishes, which could be warmed up and put into to-go cups by one or two 
volunteers.  Our community responded with soups, casseroles, and pasta dishes.  Our guests 
appreciated the hot food, but they appreciated it even more when we began opening up 
inside.  We followed statewide capacity restrictions, so our numbers were limited at first, but it 
was still helpful to our guests to have a warm place to hang out for an hour or two.  Food 
donations, including a Thanksgiving pancake breakfast and a Christmas-Eve lunch from Bro-
Ritos Food Truck, kept coming.  Throughout the winter, we continued to enforce masks, 
handwashing, etc.; but now that we were open inside, our volunteers served guests at their 
tables, as we had done in the past.  We also began to reopen for social services, including 
Hoboken Family Planning (HIV/blood pressure/glucose screenings), Garden State Episcopal 
(housing assistance), WellCare (assistance signing up for Medicare and Medicaid), and TG 
TruGlory Barbershop (haircuts).  It was lots of work serving meals indoors with a small crew of 
volunteers, while keeping up safety protocols and making sure everyone had the space they 
needed.  But it was worth it to see our guests once more enjoying each other's company. 

In March and April of 2021, LTM partnered with the Hoboken Shelter to administer over 500 
COVID vaccines to our guests, volunteers, staff, and community members.  This was a 
tremendous service that our guests had difficulty receiving through other channels.  Also, 
getting our volunteers vaccinated allowed many of them, including our Stevens students, to 
return to our kitchen full-time. 

Thanks to Courtney's technical assistance and the skilled photography of our volunteers, LTM is 
now posting regularly on Facebook, Twitter, and Instagram as well as SMT's weekly email 
blast.  Financial and in-kind donations have continued to come in, as our community responds 
to our posted needs by preparing sandwiches, ordering from our Amazon wish list, and making 
monetary gifts via check or online.  This spring, we were featured in the ELCA World Hunger 
Blog and in Hoboken Girl. 

We have received grants from Hudson Lutheran Charity ($10,000), the New Jersey Synod Fund 
for Mission ($10,000), the Episcopal Diocese of Newark ($8,000), ELCA Domestic Hunger Grants 
($6,000), the Ralph M. Cestone Foundation ($5,000), the Wawa Foundation ($2,500), and 
Lutherans Feeding Friends ($2,000).  In autumn of 2020, we also partnered with ELCA World 
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Hunger for another Daily Bread Matching Grant, which raised over $2,500.  This was just 
another indicator of how much our community cares, and how people will step up when asked.  

All of us at LTM - guests, volunteers, and staff - deeply appreciate the support of SMT, the 
Hoboken Shelter, the City of Hoboken, and the broader community that continues to make our 
community not only survive, but thrive, even during these ever-changing times.  Let's keep the 
good work going! 

God's peace, 

Spike Enzweiler 
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Peace and Justice Committee 
by Leslie Neve  

Love your neighbor as yourself (Mark 12:31)   

 Everyone is your neighbor. 

During this year’s Synod Assembly, someone said that politicians should not ask – Are you 
better off today than you were four years ago, but they should ask – Is your neighbor better off 
than they were four years ago?  Sort a rephrasing of 1 Corinthians 10:24 – No one should seek 
their own good, but the good of others. 

 I have been asked to lead the Peace and Justice Committee, and I must admit that I have had a 
hard time trying to figure out what that means.  Personally, I work with First Friends and 
Seafarers International House.  I either visit those in detention or as now with Covid, I write to 
one.  Avid once went with me when Seafarers visited at the Elizabeth Detention Center, 

But what, as a church, as St. Matthew Trinity can we do for Peace and Justice? 

During the Synod Assembly, I was made more aware of the activities of LEAMNJ, which is now 
Lutherans Engaging in Advocacy Ministry, under the leadership of Rev. Sara Lilja, the Executive 
Director.  LEAMNJ’s present Issue Priorities are: 

•    Housing 

•    Healthcare 

•    Hunger 

•    Employment. 

We at St. Matthew Trinity already work to address Hunger, with our Lunchtime Ministry and 
Housing with our work with the Hoboken Shelter.  But maybe we can do more. 

First, we can restore LTM-PM, dinner for our LTM guests on the first Thursday of the 
month.  When can we restore that, safely? 

In the past we have put together Christmas at Sea satchels for Seafarers.   Do we want to do 
that again this year?  

We also collected the materials for Stamp Out Despair kits for First Friends of NJ and NY.  Do we 
want to do that this year?  
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We have collected toiletries for Seafarers to give to newly released asylees.  Do we want to do 
that this year? 

Do we want to work closer with Sara Lijia and LEAMNJ? 

The Church Council is forming an official Peace and Justice committee, what loosely used to be 
Build Peace, and are in need of members who are excited about advocacy, social justice and 
making a difference in our community. Would you like to be a part of this group? 

You can start by looking at LEAMNJ’s website at www.LEAMNJorg or go through the link on the 
NJ Synod’s website.  

And you can get talk to me – either in person, on the phone (or text me) at 201-469-6482 or 
email me at leslie.neve13@gmail.com. 

I look forward to hearing from you, and working with you. 

Thank you,   
Leslie Neve 
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Property  
by Mark Singleton  

Blessings from the property committee.   

As with everything, this report will necessarily be detached from any connection to real time.  
Pandemic year following an annual meeting date change has made it difficult to remember 
where one thing started, and another ended.   

But I begin this report where I always do with a word of thanks to God and our forebearers for 
leaving us with the wonderful property which we now get to steward.  Of course, it is 
challenging and of course the buildings are old but I still get that feeling of awe when I walk into 
the sanctuary every Sunday.  Next, I need to thank the people who help keep this place running.  
First, Pastor Gary, whose focus on the property and his insistence that we constantly re-think 
how we use our buildings is a huge blessing.  Any Pastor who serves here will be a part of 
property whether they like it or not and Pastor Gary has been a great help.  Along with needed 
upgrades to the parsonage and help in the final phases of the SMT Center renovations, Pastor 
has been invaluable as we learned how to be a church during a global pandemic.  Rebecca Rios 
for her consistent care of the property in her role as Sexton and the scores of people who 
helped at SMT including, but not limited to:  Dan And Reni Stoll, Courtney, Leslie, Carol, Richard 
(RIP) and too many others to name.   

Speaking of the SMT Center, we are once again opening up!  After receiving multiple 
community statements of support including a memo from the mayor and an award for design 
excellence from the Hoboken Historic Preservation Commission, we are once again welcoming 
back recovery groups and church groups and I am in conversation with multiple other “post-
pandemic” users. Suffice it to say that the SMT Center will be a bustling hub of community 
activity in the very near future.  Thanks also to Sarah and Dan for their revolving decorating of 
the space!   I am confident that the SMY Center will do and be everything we dreamed of.  The 
brick project will also get into the next phase of production and installation. 

At 63 8th Street we lost a dear friend Joe Protokowicz earlier in the year.  We are in the process 
of renovating the apartment and in discussion about how best to use it to God’s glory.  Stay 
tuned.  The committee has also committed to use some money from the Poletti Estate to 
perform necessary upgrades to the building.    This also extends beyond 63 8th Street.  We have 
reserved a portion of the Poletti endowment to perform some much needed and long overdue 
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work including the Roof and gutters on the church, the garage deterioration and other much 
needed capital improvements.   

I could not end report without a word of thanks to the leadership of St Matthew Trinity in 
general especially as it relates to the pandemic.  A thoughtful team met regularly to discuss 
closing and then safely re-opening the space.  Many people put long hours into this discipline.  
Courtney’s leadership has been crucial.  A special thanks also to Mindy Rostal for her expert 
advice during the year.   In a year fraught with so much pain, it was uplifting to see the 
commitment of so many as it relates to THIS place.   SMT truly is a beloved community of hard-
working believers. 

And lastly, among the lessons we have learned during this pandemic year is the lesson we’ve 
been singing in Sunday school for decades.  When the building was taken away from us by 
COVID19 we mourned…we learned…we grew and we adapted.   Most importantly we were 
reminded in a new and deeper way what as the song says: 

 

I am the church! You are the church! 
We are the church together! 

All who follow Jesus, 
all around the world! 

Yes, we're the church together! 
 

The church is not a building; 
the church is not a steeple; 

the church is not a resting place; 
the church is a people. 

 

Blessings to all, 

Mark 
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Shelter 
by Mark Singleton  

Greetings.  It has been an eventful year at the Hoboken Shelter.  As with everything and 
everyone, we had to learn how to provide our services amid a global pandemic.  With County 
support, early on in the pandemic, we moved 60 of the most vulnerable shelter and street 
dwelling Hoboken residents into hotels for their own safety.  At 300 Bloomfield Street we 
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instituted mask mandates and social distancing requirements which meant completely re-
thinking the way we shelter and feed.  We had some setbacks with staff COVID positivity and 
some resignations, but I am proud to say that we never closed for a single day.  It was difficult, 
heartbreaking and sad seeing the most vulnerable among us be isolated and segregated even 
more than usual.  All in all though, the resilience of our staff, the guests and the overwhelming 
sea of donations that arrived got us all through. 

In the middle of it all, our Executive Director, Jaclyn Cherubini, became a Mom after a decade-
long struggle to start a family.  Her son, Jay Allen Cherubini arrived in December making 2019 
“so worth it” as Jaclyn said.  As a result, Jaclyn took a much-deserved family leave, and the 
shelter began a six-month period without Jaclyn’s leadership.  Once again, the staff really 
stepped up and performed under some very difficult circumstances.  We learned much under 
the leadership of our Interim Director and I believe we came back stronger.  Jaclyn retuned to 
work on 6/1. 

Pastor Gary and I continued our service on the board of the Communities of Faith for Housing.  
St Matthew Trinity continues to carry an open seat on the board, so if service on the board of 
directors feels like something you are called to …speak to me or Pastor.  We will once again 
begin worshipping at the shelter in the very near future.  I can tell you without hesitation that 
our association with the Hoboken Shelter has changed lives and brought God’s love to many.  

Thanks you for all that you do and will do in the future. 

Mark Singleton 
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Communications (Social Media and E-blasts) 
by Courtney Kochuba  

Facebook: /stmatthewhoboken  

Instagram: @stmatthewtrinity  

Twitter: @hobokensmt 

Email Sign Up: tinyurl.com/SMT-Mailing-List 

I’m delighted to continue spearheading our social media efforts for the church, as well as 
recently picking up our email communication strategy (formerly managed by Richard). With our 
entire world having shifted to virtual over the last year, we were provided the challenge of 
growing our digital footprint. What’s more, by focusing our efforts on more digital campaigns 
(such as the Stewardship Advent YouTube Series), we were able to reach an entirely new 
audience.  

In terms of status, our reach on Facebook has stayed about the same since my last report in the 
fall of 2020. Instagram, on the other hand, has had a reach increase of 1.2k%! We’ve really 
been starting to find our place within the Instagram Hoboken community, which is exciting. 

There have been two major changes to the social media strategy since last fall, which revolves 
around strategic planning and graphics. For the former, we have a more solidified content 
process and calendar, which allows us to more easily elevate content. For the latter, much 
gratitude goes to Sarah Reever-Pickerel, who has created dozens of bright and beautiful 
graphics for our social channels! Between these two efforts, our social presence has grown 
tremendously. 

Our highest reaching posts revolve around the below (if reading this digitally, be sure to click 
through to the post!): 

·   Welcoming folks back to church 

·   Photos of our SMT Center 

·   Pastor’s sermons 

·   Information about our holiday services 

·   Support for social justice 
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·   Information about our committees 

  

In terms of email, we spent some of the fall sorting through our administration and creative 
approach to MailChimp to better streamline the system. I’m delighted to share that our 
average open rate (that is, how many people open the emails) is typically above the industry 
average, holding around 25%.  

If you aren’t currently on our email list, please do sign up! (Link above.) Our weekly newsletter 
is sent out every Thursday afternoon, and is a terrific rundown of the current activities and 
programming at church. Much gratitude to Pastor Gary, Terri, Sarah, Spike and Bernadette for 
their support in providing weekly content!  

As always, if you have ideas for a social media campaign or news to share on our channels, 
please don’t hesitate to reach out.  

Respectfully submitted, 

Courtney Kochuba 
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Stewardship 
by Terri Matteo  

“For everything there is a season and a time for 
every matter under heaven: 

a time to be born, and a time to die; 

a time to plant, and a time to pluck up what is 
planted, 

a time to weep, and a time to laugh, 

a time to mourn, and a time to dance, 

a time to embrace, and a time to refrain from 
embracing…” 

Ecclesiastes 3: 1-2, 4, 5b 

  

This past year has certainly challenged us – our country, our community, and our church – in so 
many different ways. Throughout all the seasons of this past year as we lived through the 
pandemic, our faithful members have remained steadfast. Stewardship has been displayed in a 
wide variety of ways. Members and friends have shared their time and talent to keep St. 
Matthew Trinity vibrant and accessible through the wonders of social media. Members and 
friends have cheerfully and faithfully shared their treasures to allow St. Matthew Trinity to be a 
beacon of hope to our corner of the world in Hoboken, NJ. 

One of the challenges that we faced was how to conduct a fall stewardship program during a 
pandemic when we could not gather and worship face to face but rather over Zoom and 
eventually Facebook. We were given an opportunity to become creative and collaborative. The 
Advent Zoom Temple Talks were our vehicle for connecting our message of stewardship for this 
year of 2021. This was indeed a group effort, a challenge, and required a leap of faith. We 
conducted four interviews regarding personal responses to the meaning of stewardship and 
used the theme of Advent: Hope, Love, Joy, and Peace. Thank you so very much to Dan Stoll, 
Mark Singleton, Rebeka Schleifer, and Jen Meusel for sharing their joy of giving and sharing and 
personal reflections.  I think a consistent theme throughout these interviews was how much the 
giver benefits by giving! A special thank you to Dan Stoll for editing these interviews and adding 
music to enhance our message. Another special thank you to Courtney Kochuba for all of her 
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work in sharing these videos via our website, our weekly newsletter, and other means of 
communication. They are still available on YouTube and, in my opinion, are timeless.  

In addition to the Advent Temple Talks, there were other means of communication that we 
utilized to maximize our message of the joy of sharing and giving generously. Many thanks to 
Pastor Gary for his stewardship letter that was mailed out the old-fashioned way with an 
updated pledge card. Thank you to Melissa Long who printed out the third quarterly statements 
so they could be included with this letter so that people could see the status of their giving over 
the past year. Thank you to Carol Cusack for all of her help with the stuffing and mailing of this 
information! Thank you to Sarah Reever-Pickerel for creating a PDF, “What Stewardship Means 
to Me”. We still have plans for this activity in the coming season of preparing our hearts for 
giving and sharing together. 

This past year we have established a viable, working Stewardship Committee that meets the 
first Tuesday of each month. Our members include Mindy Krayer, Bernadette Oberndorf, and 
Rebeka Schleifer. On a personal note, I am so very thankful for these stewards as they share 
their voices, ideas, and energy. This committee has been involved in outreach to our members 
so that people feel involved, needed, and wanted. Our committee is open to all who would like 
to share their vision of stewardship at SMT. We have created a tagline for our committee: 

 

Stewardship is joyfully giving our valuable time, 
using our unique talents, and sharing our God-

given treasures to support our mission of service 
at St. Matthew Trinity. 

  

All of these efforts have helped us to have the best response to our stewardship outreach in 
recent years.  We have 27 pledges of time, talent, and treasure for 2021. This is the best 
response and the most pledges that have been received for the past five years to my 
knowledge. I’m including a breakdown of our pledges for everyone’s information. 
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Breakdown of Pledges for 2021 

  

$ monthly                # of giving units        % of giving units                   % of $ pledged 

  

$20 –  $60                            5                               18.5                                      1.5 

$61 -   $120                          5                               18.5                                      4.5 

$121 - $250                          5                               18.5                                      8.8 

$251 - $425                          3                               11.1                                  10.5 

$426 - $500                          1                                 3.7                                      4.5 

$501 - $800                          4                               14.8                                  25.6 

$801 - $1000                        1                                 3.7                                      9.1 

$1001 - $1200                      1                                 3.7                                      9.5 

$1201 - $1300                      1                                 3.7                                  12.1 

$1301 - $1500                      1                                 3.7                                  13.9 

  

Total                                  27                              100%                         $128,452     

  

In addition to the sharing of our treasures, we have the opportunity to share our time and 
talent. According to the pledge cards, the largest group of people wanted to volunteer their 
time and talent by gardening. We took advantage of this information and created a “Gardening 
Party” in conjunction with the Youth & Family Committee. Our first Gardening Party took place 
on a beautiful, sunny, spring day on May 15th. There were over 30 volunteers helping to 
beautify our gorgeous city block that we have been entrusted. There were children running up 
and down the block sharing their talents and energy!  We planted flower baskets for the SMT 
Center, ceramic pots for the office, spruced up the wooden planters, weeded and weeded 
some more, pulled out the ivy, trimmed, planted in the sanctuary garden, and swept and swept 
and swept!!!!  We pulled out the new furniture that had been purchased for the LTM StrEATery 
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to replace the worn and weathered furniture. It was delightful the next morning to share some 
donuts and bottled water and enjoy the fruits of our labor. It was a wonderful day! 

We have worked on a budget for the Stewardship Committee for the first time! We have hopes 
and dreams that can only be fulfilled by the faithful dedication of so many of our members. 

We are preparing for the fall stewardship program for the coming year of 2022. Our projected 
theme is The Little Church That Could. We have a very talented volunteer, Lorenzo Bevilaqua, 
who is creating a video that we will be sharing during our fall program. This video will highlight 
the resilience of our community of believers at SMT during this past year but also over the 
years. We are very excited about this project and the outreach that it will allow. We will include 
personal Temple Talks as we move back to in person worship. We plan on a community building 
artistic project so that more people can share their idea of stewardship. 

“Let your light so shine before others, so that they 
may see your good works and give glory to your 

Father in heaven.”  Matthew 5:16  

Peace, 

Terri Matteo 

Stewardship Lead 
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Youth + Families 
by Sarah Reever-Pickerel  

Joyfully connecting youth and families of the SMT 
community to each other and the love of God. 

Relationships.  Community.  Celebrating the Joy of Togetherness.  Looking back through my 
notes from November onward, these are the consistent themes enthusiastically driving our 
efforts and plans for the youth and the families of SMT and the local community.  

While the pandemic sent all of us home, SMT did an amazing job pivoting worship and outreach 
to digital and virtual platforms.  So, the first priority of the newly-formed, Youth + Families 
committee was a similar re-boot of children’s activities.  

• Virtual Christmas Pageant.  There was definitely some “theatre magic” that helped this 
first event come together as amazingly well as it did.  I know I am not the only one who 
teared up seeing the final, recorded show as part of the virtual Christmas Eve worship 
service.  Thank you to Courtney, Dan S, Pastor Gary, Jen M, and the nine families who 
really made this pageant happen.  

• Virtual Sunday School.  Via Zoom and the Whirl: Lectionary curriculum the children 
(preK-Grade 2) are guided through the same lessons learned in worship using colorful, 
kid-friendly characters and real-world situational examples.  While all families are 
feeling “Zoom fatigue,” I can honestly say my kids love the curriculum videos, but they 
especially love seeing their Sunday School friends again after so many months 
apart.  Thank you to Siobhan, Carol, Courtney, Pastor Gary, Emily, Stephen, and every 
pandemic school teacher who found a way to teach young children remotely.  

• The Frolic Newsletter/ Cradle Roll.  Updating the baptismal records and the roster of 
Cradle Roll children (birth to age 5) has been another big Y+F initiative.  We now have 
over fifteen families with young children receiving the emailed Frolic Newsletter.  This 
monthly newsletter celebrates all the stages of development within a Christian 
framework and offers families age-appropriate guidance for growing together in God’s 
love.  Thank you to Siobhan for her continuing dedication to Cradle Roll and Carol for 
helping sort out the Sparkhouse digital subscription.   

Happily, now that vaccinations are rolling out and the world is beginning to open up again, this 
relationship-building and re-connecting is happening again not just virtually, but in real life.  
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• Garden(ing) Party.  May 15 was a picture-perfect spring day where families and the 
congregation came together in the sunshine to plant flowers, dig in the dirt, and enjoy 
each other’s company in person.  While the flowers are gorgeous, by far the biggest win 
was the energy and enthusiasm shared-- parents talking to the other parents and seeing 
old-friends literally run up the street to hug each other.  Thank you to Terri and the 
Stewardship committee, the whole Y+F team, Pastor Gary, Dan S, Dan P, and everyone 
who attended and donated to make this first in-person event both safe and successful. 

• Team Spirit: We Are One in the Spirit.  Looking ahead is now possible, and we are all so 
excited to plot, plan, and make happen fun-filled family events in the fall of 2021 and 
beyond.  We are stronger together, and it’s time to celebrate that fact.  The Team Spirit 
initiative is our kick-off to in-person family events: 

o A one-day VBS celebrating diversity and how to truly love our neighbor using the 
metaphor of sports and the summer Olympics. 

o An Intergenerational, Congregational Pickup Baseball Game right in the heart of 
Hoboken, home of baseball. 

o In-Person Sunday School and involving the children more fully into the dynamics 
of Sunday worship. 

o Pasta/ Pizza and Prayer. A monthly, weeknight dinner where kids can be kids and 
families at all ages and stages can laugh (and vent) about the ever-changing, day-
to-day realities of life with children. 

o Baking Events.  Flour-flying, sprinkle-covered community service opportunities 
baking with Leslie for the Seafarers and SMT’s post-worship Hospitality.  

Pandemic life left many of us feeling as if we were floating: rootless and unsure of 
anything.  Joining Church Council and leading the Y+F committee has been an unexpected 
blessing to our family, reconnecting us to the SMT community in a way we needed.  My 
hope for this new chapter in the long, beautifully-complex history of St. Matthew Trinity in 
Hoboken is one where families feel welcomed with open arms (no matter how messy they 
may feel in body and spirit), finding the blessing of belonging and a community they maybe 
didn’t even know they needed.  

Thank you to the members of the SMT Church Council and my fellow Youth + Family 
Committee members--Stephen, Courtney, Jenn N, Siobhan, Emily, and Pastor Gary-- for 
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your laughter and enthusiasm.  Dan Stoll reminded us all that committees are supposed to 
be fun, and you have all made it a joy.  Go Team!   

Respectfully Submitted,  

Sarah Reever-Pickerel 
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Treasurer Report 
by Carol Cusack 

Hello everyone, 

I hope you are all doing well. I am looking forward to seeing everyone in person soon, after 
more than a year of remote services and social distancing due to COVID 19 it will be great to 
see everyone live again!   

This report is for the financial year July 1, 2020 – May 31th, 2021. The report is for 11 months 
because June ’21 is not fully reconciled as of today. The finance committee, Dan Stoll, Pastor 
Gary, Melissa Long and I met every month.  We were joined by members of the Executive 
Committee, Courtney Kochuba and Jennifer Meusel.  Mark Singleton joined as needed.  We are 
grateful for a committee that is committed to the responsible stewardship of the finances at St. 
Matthew Trinity.   As always, I would like to thank the committee for their input and support 
and Melissa for keeping the donations and financial records up to date in CCB, (Church 
Community Builder).   

The treasurer and financial secretary record all donations, any other income, and expenses in 
CCB and QuickBooks (our accounting software) whether these donations come in on Sundays, 
in person or during the week by mail or from online donations.   Each month the treasurer 
presents a financial report to Church Council. The treasurer has the responsibility of reconciling 
all bank accounts and credit cards in QuickBooks every month and paying bills and salaries.  We 
pay an accounting firm to review/verify our quick book entries every fiscal quarter and to keep 
our balance sheet in order.  We use Paychex for paying salaries.  Our current salaries are: Pastor 
Gary, Lunchtime Ministry Manager (Spike), Sexton (Rebecca Rios), and soon to be official as of 
7/01/2021 the music minister (Matthew Hummel). COVID 19 was still with us during this past 
year, Melissa Long (financial secretary) and I continued to work together to keep QuickBooks, 
CCB and all Bank account information up to date.  All bills were paid during the year, on time!  
We are grateful for this!   Our usual way of counting offerings every Sunday did not happen due 
to the virus, instead, Melissa and I managed virtually and by going to the office to collect, count 
and make bank deposits. Many people started to make their donations online instead giving 
checks or cash.  We give thanks for your faithful donations this year either for general funds or 
for designated funds such as World Hunger, Lunch Time Ministry, Holidays and Music.  

Some Highlights for the last year since the beginning of July 2020 to end May 2021: 

• Our rental property at 63 8th Street continued to be a steady source of income. Sadly, 
one tenant passed away this year R.I.P. The apartment in which this tenant lived is 
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scheduled for an upgrade, it is still vacant at this time. The cost of upgrading will be 
around $30,000.  

• Hourly space use revenue remained very low due to the pandemic, this impacted rental 
income in the Parish Hall and the SMT Center.  The table below shows the difference in 
rental year over year.  During 2019, the SMT Center closed in September for renovation 
which also impacted hourly space use income at that time. Nobody anticipated total 
closure due to COVID-19.   We have around $16,000 to make up for hourly space rentals 
– pre pandemic/pre renovation. We hope to increase that this year with the opportunity 
for more rentals in the newly renovated beautiful space, the SMT Center, as things get 
back to normal.  

June 2019 - 
May 2020 $86,113.00 

% 
Difference 

June 2020 - 
May 2021 $60,600.00  

Difference 
-

$25,513.00 -29.63% 
 

• SMT Center.  The total renovation cost was $308,500.   We would like to thank the 
renovation committee for their continued support, with special thanks to Dan and Reni 
Stoll for their dedication and drive/volunteer hours to bring this project to completion.  
This renovation was done with generous donations of $233,500 from congregation 
members, family, and friends. THANKS!  The difference of $75,000 was bridged with the 
sale of the Garden Street property in June of 2020. One final project remains:  the 
memorial Brick installation. Dan is currently working on this project with a goal of 
completion this fall.  

• We are grateful to the congregation for the pledges and donations to the general fund 
which help pay for salaries, maintenance, utility bills, office supplies, communication, 
and all daily operations.  Donations from the congregation totaled $128,967.  We were 
missing events such as baptisms, concerts, visitors etc. which do bring in additional 
income. Where does our money go? See below for an informational outline! (Graph 
Table 4).  

• Designated donations were steady, ELCA World Hunger for last financial year was 
$1,474. Donations to LTM from the congregation, family and friends were up this year, 
as a response to the pandemic. Spike continues to apply for and receive grants.  Good 
job Spike!  Most of the food was donated this year so our expenses were lower. See 
below for music/organ donations, Table2.   

• Sunday school commenced again thanks to the leadership of Sarah Pickerel and 
committee.  We paid a student teacher $20.00 per Sunday (Zoom Sunday School).  

• The 2021 ELCA/Synod pledge is on track. Similar to your personal pledges, we, as a 
congregation pledge support to the larger church. This year $16,300 was pledged and 
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we have paid $8,160 to date, we are on track.  In 2020 we paid $15,570, plus an 
additional $11,000 catch up from 2019.   We are challenged to increase our pledge each 
year. Our pledge increased by $550 for this year.    

• Thanks to the sale of Garden Street of in June of 2020 we were blessed to tithe $50,000 
to the NJ Synod in December.  Bishop Bartholomew sent a letter of thanks and outlined 
where the funds from this donation would go.  

 
§ $5000 to the Bishop’s Discretionary Fund to support rostered ministers 

and their families. 
§ $10,000 to the Staff Bonus Fund to provide financial gifts to the staff in 

years when a raise is not possible. 
§ $10,000 to the Mission on the Move (MOM) Fund to assist new and 

renewing congregations. 
§ $10,000 to the Crossroads Camp Reserves Fund which is the fund from 

which the annual support and other expenses for camp comes. 
§ $5000 to ELCA Churchwide Ministries (this is policy for all undesignated 

gifts received). 
§ $10,000 as seed money for a new Bishop’s Challenge for anti-racism 

education and reparations; this challenge will be launched at the 2021 
Synod Assembly. 
 

• Staff notes: The parish administrator left in April of 2020 and has not been replaced to 
date.  The Music Minister’s fulltime salary has not been paid since September of 2020. A 
part time musician (Matthew Hummel) was paid $250/Sunday from September - 
present. It is great to have Matthew with us and we look forward to working with him in 
his new Music Minister position!  Obviously. not paying two full time salaries has 
contributed to better cash flow this financial year for general operations of the church.   

• The Mortgage balance on 63 8th street as of May 30th is $42,601. The mortgage will be 
paid off in 2024, payments are $1,400 per month. 

 

So how did we do?  

SMT as a whole did well.  In fact, we had a net increase in assets of $44,000, most of it was 
because LTM received a huge amount of support from individuals and the community (+$31K 
more than we budgeted) and our salary costs were lower after Richard's passing RIP and not 
paying an administrator.  Some expenses were shifted a little more to LTM since the church was 
only open one day a week.  As we begin to open up, expenses will naturally increase for SMT as 
we get back to pre-pandemic activities like expanding Christian education, renewing 
Stewardship & Outreach and hiring an office person to help with communication and 
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coordination, and just being a full-time church again!   We will have more activities and 
expenses, but we’ll also have more income from the SMT Center and we will again grow as a 
congregation!  All exciting things!  I think our future is bright and with God’s help we will thrive.   
Thank you for the opportunity to serve as treasurer again this year.   If you would like to get 
involved in the financial life of the congregation, speak to me and remember…  

 

 

Yours in service, 

Carol Cusack 

  



 48 

Financial Tables 

Table 1: Statement of Financial Position 

   
     

 As of 5/31/2021 Comments 
Checking/Savings     
BCB - 0030 $469,926.40 $750,0000 will be invested 
ELCA - 15994 $518,577.21   
Haven Checking - 2494 $20,176.79 Operations account 
Haven Garden St - 1498 $2,300.98   
Haven LTM Checking - 2575 $81,107.65 Grants, generous donations 
Haven Ministry/Endowment - 9437 $2,175.11   
Haven Pas. Discretion - 2486 $1,319.15   
Apartment Deposit - 9533 $1,135.98   
Haven SMT Center - 5865 $5,583.42   
Haven Apartment Deposit - 9639 $1,513.03   
TD Bank Checking - 5396 $1,500.00 63 8th street Mortgage account 
TD Bank Facilities - 5164 $5,399.56   
Total Checking/Savings $1,110,715.28   
      

Our goal is to invest $750,000 these funds in higher interest bearing accounts with the help of an 
independent financial advisor. We will have this achieved by end of Summer 2021. 

Table 2: Designated Organ Fund Donations 

Music donations 2020 - 4/16/21   

Organ Restoration cost $26,000.00 
Raised years previously $12,500.00 

Balance to raise $13,500.00 
Designated donations to music 2020 to 

date 4/16/2021 $18,475.00 

total over + 
$4,975.00 will be used for any additional music improvement 
expenses 
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Table 3: Profit and Loss for 11  
months, 

Quick P&L July 20 – May 21 July 2020 - May 2021 (11 months)  
Total Income church $128,967.00  
Directed Church $26,877.00  
    
LTM including grants $109,170.00  
Property Income $53,741.00  
SMT Center income $13,911.00  
Interest + other rebates $4,753.00  
Total Church/LTM/SMT Center $337,419.00  
     
Total Church expenses $204,816.85  
Lunch time ministry Expenses $73,245.00  
Property Expenses $14,943.00  
SMT Center Expenses $2,174.00  
Total Expenses Church/LTM/SMT C $295,178.85  

Net Income, see below for 
breakdown, (includes LTM, SMT 

Center) $42,240.15  
     
   
Breakdown of above 11 months   

Church Income from giving $155,844.00  
Church Expenses (Salaries, 
Operations) $204,816.85  

Difference for SMT Church -$48,972.85  
   
LTM Income (Grants, Donations) $109,170.00  
LTM Expenses (Salaries, Utilities, 
includes 30% Pastor’s Salary $73,245.00  
Difference for LTM $35,925.00  
   
   
SMT Center (Donations) $13,911.00  
SMT Center Expenses (complete 
renovation) $2,174.00   
Difference SMT Center $11,737.00  
   
Property Income (Rentals) $53,741.00  
Property Expenses (Taxes and 
Mortgage on 63 8th) $14,943.00    
Difference for Property $38,798.00  
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Table 4: Operations 2020 – 2021 SMT Church 

Expenses  
Christian Education $283.35 
Outreach and communication $4,562.65 
Maintenance $9,204.14 
Worship $13,107.88 
Insurance + bank charges $20,230.55 
Community spending $32,155.90 
Office Exp $38,989.84 
Special Tithe (Garden Street 
Sale) $50,000.00 
Staffing + Benefits (excludes 
LTM) $101,796.96 

 $270,331.27 
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Budget 
by Dan Stoll 

 

St. Matthew Trinity - FY21 FINANCIAL RESULTS

FY 20-21 FY: July to June FY21 BUDGET FY21 ACTUAL*
FY 21 Actual vs.    

FY 21 Budget (%) NOTES
*6/1/20 to 5/31/21

INCOME

CHURCH ACTIVITIES $179,700.00 $171,559.45 -4.5%
Directed Giving $6,200.00 $26,997.00 335.4% $17,995 was raised for the Music Ministry Fund 
General Church Giving $138,000.00 $140,342.83 1.7%
Interest + Other $35,500.00 $4,219.62 -88.1% Pending Fidelity investment account 

LUNCHTIME MINISTRY $80,400.00 $112,370.57 39.8%
Directed Giving - LTM $40,000.00 $57,611.47 44.0% Strong support from individuals & community for LTM during pandemic
Grants and Community giving + Other - LTM $40,400.00 $54,759.10 35.5%

PROPERTY $72,488.00 $59,900.20 -17.4% Reduction reflects reduced rental income

SMT CENTER $21,000.00 $21,890.72 4.2%

TOTAL INCOME $353,588.00 $365,720.94 3.4%

EXPENSES

CHURCH ACTIVITIES $244,700.00 $220,811.31 -9.8%
Bank & Insurance $20,000.00 $20,230.55 1.2%
Christian Education $1,200.00 $283.35 -76.4%
Community Giving Spending $18,000.00 $32,155.94 78.6% See Treasurer Report for details about Synod commitment
Maintenance Expenses $9,000.00 $9,204.14 2.3%
Office Expenses (including Utilities) $36,000.00 $38,989.84 8.3%
Outreach & Communication $3,500.00 $4,562.65 30.4%
Pastor Benefits & Allowances $41,000.00 $29,925.45 -27.0%
Staffing $104,000.00 $71,871.51 -30.9%
Worship $12,000.00 $13,107.88 9.2%
Other NA $480.00 NA

LUNCHTIME MINISTRY $72,206.20 $77,934.55 7.9%
Community Spending $2,800.00 $5,174.00 84.8%
LTM - Food Supplies $9,000.00 $581.45 -93.5% In-kind contributions were extremely generous during pandemic
LTM Pastor Salary $15,196.00 $16,402.69 7.9%
LTM Program Manager $29,500.00 $30,881.95 4.7%
LTM Sexton Expenses $6,610.20 $6,330.84 -4.2%
Utilities $9,100.00 $18,563.62 104.0%

PROPERTY $35,300.00 $20,314.30 -42.5% Reduction reflects reduced rental income
Other Maintenance $2,400.00 $1,228.60 -48.8%
Mortgage Interest $2,900.00 $2,150.41 -25.8%
Property Taxes $30,000.00 $16,935.29 -43.5%

SMT CENTER $5,200.00 $2,202.74 -57.6% Pandemic limited space use costs
Maintenance $2,000.00 $1,681.53 -15.9%
Utilities $3,200.00 $521.21 -83.7%

TOTAL EXPENSES $357,406.20 $321,262.90 -10.1%

NET PROFIT/LOSS -$3,818.20 $44,458.04

1237 Garden Street Funds FY21
BCB Account - Local Community Bank $469,926.40
ELCA Account - Lutheran Credit Union $518,577.21
TOTAL $988,503.61

Fidelity Account Planned Investment $750,000.00

Operating Capital for SMT Improvement Projects $238,503.61
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St. Matthew Trinity - FY22 BUDGET

FY 20-21 FY: July to June FY21 ACTUAL* FY22 BUDGET

FY22 Budget vs. 

FY21 Actual (%)    NOTES

*6/1/20 to 5/31/21
INCOME

CHURCH ACTIVITIES $171,559.45 $177,500.00 3.46%

Directed Giving $26,997.00 $7,000.00 -74.07% $17,995 was rasied for the Music Ministry Fund 
General Church Giving $140,342.83 $140,500.00 0.11%
Interest + Other $4,219.62 $30,000.00 610.96% Goal is +4% gain on interest

LUNCHTIME MINISTRY $112,370.57 $90,000.00 -19.91%

Directed Giving - LTM $57,611.47 $45,000.00 -21.89%
Grants and Community giving + Other - LTM $54,759.10 $45,000.00 -17.82%

PROPERTY $59,900.20 $70,000.00 16.86% Rental income

SMT CENTER $21,890.72 $48,000.00 119.27% Goal is to earn $4,000 per month

TOTAL INCOME $365,720.94 $385,500.00 5.41%

EXPENSES

CHURCH ACTIVITIES $220,811.31 $254,325.00 15.18%

Bank & Insurance $20,230.55 $20,250.00 0.10%
Christian Education $283.35 $8,000.00 2723.36% Youth + Family plans for year
Community Giving Spending $32,155.94 $19,925.00 -38.04%
Maintenance Expenses $9,204.14 $9,250.00 0.50%
Office Expenses (including Utilities) $38,989.84 $40,000.00 2.59%
Outreach & Communication $4,562.65 $8,425.00 84.65% Includes Stewardship & Communications plans
Pastor Benefits & Allowances $29,925.45 $38,000.00 26.98%
Staffing $71,871.51 $97,475.00 35.62% New Music Minister + Office Coordinator
Worship $13,107.88 $13,000.00 -0.82%
Other $480.00 $0.00 -100.00%

LUNCHTIME MINSTRY $77,934.55 $86,810.00 11.39%

Community Spending $5,174.00 $3,000.00 -42.02%
LTM - Food Supplies $581.45 $10,000.00 1619.84% Expectation is back to pre-pandemic costs
LTM Pastor Salary $16,402.69 $16,410.00 0.04%
LTM Program Manager $30,881.95 $32,500.00 5.24%
LTM Sexton Expenses $6,330.84 $6,400.00 1.09%
Utilities $18,563.62 $18,500.00 -0.34%

PROPERTY $20,314.30 $21,250.00 4.61%

Other Maintanance $1,228.60 $2,100.00 70.93%
Mortgage Interest $2,150.41 $2,150.00 -0.02%
Property Taxes $16,935.29 $17,000.00 0.38%

SMT CENTER $2,202.74 $10,700.00 385.76%

Maintenance $1,681.53 $7,500.00 346.02% Includes $1,200 for internet access
Utilities $521.21 $3,200.00 513.96%

TOTAL EXPENSES $321,262.90 $373,085.00 16.13%

NET PROFIT/LOSS $44,458.04 $12,415.00
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